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As trusted experts in advising Kansas manufacturers for growth,
KMS works with manufacturers to determine the best solution for
the results you want to achieve.

What Do You Want to Achieve?

™ ™ ™ ™ ™
Increase Attract and Grow Produce Quality Improve Business
Profits Retain Workforce Sales Products on Time Operations

Manufacturers on average have experienced a 14:1 ROI (return

on investment). Contact KMS for a business review to discuss
your opportunities for growth.
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Trusted Advisors for Growth

KMS works shoulder to shoulder with you to implement solutions
that help you attain and sustain profitable growth.

Continuous Improvement

* Lean Enterprise
» Lean Basics (Foundations, Simulation, Kaizen)
+ Assessment (Value Stream, Mapping)

»  Work Design (55 Workplace, Standard Work, Facility

Layout, Cellular Flow)
* Flow Reliability (Kanban, TPM)
+ Lean Office
« Six Sigma (Blackbelt, Greenbelt, Yellowbelt, Champion)

Quality and Compliance

* Quality Management System Development
« (ISO 9001, AS9100, ISO13485, TS 16949)
Ergonomics
Food Safety (FSMA, HAACP)
OSHA and Safety Training
Safety Assessment
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Workforce Development

« Training Within Industry (TWI)
*  Human Resource Management
+ Compliance Management
« Performance Programs
« Organizational Communications
« Employee Experience
« Multi-Language Support
* Recruitment | Retention | Separation
« Training
+ Blueprint Reading
Advanced CNC Training
Welding
Soft Skills
Supervisor Development
And More

Sustainability

Energy Audit

Energy Management | Efficiency
Plant Layout and Design

Scrap | Waste | Recycle Management

Business Optimization

Business Development
« Strategic Planning
+ Leadership and Sales Development
« Exporting
Innovation
+ Additive Manufacturing
+ Automation and Robotics
IT
» Cybersecurity
» IT Systems
MRP |ERP
Risk Management | Legal
Financial
» Cost Accounting
« Grants | Tax Credits | Incentives
+ Business Valuation
+ Succession Planning
Marketing
+  Website Development
+ Search Engine Optimization (SEO)
« Marketing Planning
» Media Production | Video
Product Development
« TDMI
« Agile
« Scrum
Supply Chain
« Supply Chain Management / Optimization

Make Kansas Manufacturing Solutions your go-to-experts for

growing your manufacturing business.
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info@wearekms.com
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